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mass media and its possible influence on their perceptions. The main aim
of this study is to analyze the representation of airport-related activities
in different print, electronic, and online media to assess the possible
impact of news on the people. All the news coded into theme, tone,
framing, source, and so on. Content Analysis was employed in the study.
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centered on security, infrastructure, and passenger service, with human-
interest and problem-oriented frames most common in the media. The
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communication strategies.
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1. INTRODUCTION

Airports are important gateways for national and international communication, contributing to a
country's economic development, tourism, trade, and social communication (Saut & Song, 2022).
In addition to providing transportation services, airports also reflect a country's image, service
quality, and institutional efficiency, which shape the country's identity among domestic and
foreign passengers (Mahmud, Islam & Sultana, 2026). Besides, an airport is a unique gateway
where diverse people, emotions, and experiences come together. Every traveler is on a journey,
and the airport serves as an important chapter in that story, connecting destinations, aspirations,
and memories (Jearth, Singh, Munjal, 2021).
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Bangladesh has made significant efforts in the past decade to both develop and modernize
airports, build up security facilities, and enhance the quality of airport passenger services.
Consequently, the civil aviation sector has expanded remarkably in the country. Bangladesh
currently operates four international airports—Hazrat Shahjalal International Airport, Shah
Amanat International Airport, Osmani International Airport, and Cox's Bazar International
Airport—as well as several domestic airports, including Shah Makhdum Airport, Jashore Airport,
Saidpur Airport, and Barishal Airport (Mahmud, Islam & Sultana, 2026). In addition, the
Government of Bangladesh has undertaken initiatives to reconstruct and develop several airports
across the country to strengthen the national aviation network. Airports perform a wide range of
operational, commercial, security, and passenger service functions, making them important
publicinfrastructure and subjects of continuous public interest. Consequently, airport operations,
development projects, service quality, safety and security issues, and other aviation-related
activities frequently generate newsworthy events that attract considerable public and media
attention. As a result, airport-related issues are regularly reported and discussed across various
media platforms (The Business Standard, 2026; Dhaka Tribune, 2026; The Business Standard,
2023).

Basically, the media is an important tool for informing the public about the progress, problems,
and achievements of the aviation industry. The media influence people's perceptions and
expectations of airport services through news reports, features, editorials, TV programs, and
through a range of content on digital platforms (Linus et al, 2024). The information, the
prominence of information on certain issues, and the way events are presented all impact public
opinion. Consequently, the media, which is the primary source of news and information about the
airport, is important to the general public. The media, both positive and negative, can affect the
public's perception of the quality, efficiency, safety, and reliability of airport services. Media
presentations play an important role, as they influence public trust, satisfaction, and evaluations
of services provided at the airport (Fontaine, 2023). Thus, it is important to analyze the themes,
tones, frames, and likely public perceptions reflected in how various print, electronic, and online
media outlets cover airport-related news in Bangladesh.

2. Literature Review

Airports are among the most vital infrastructure in the country and are the principal points of
national and international communication. Airports are not merely playing a vital role in the
transportation of passengers and goods but are also contributing to economic development,
tourism growth, international trade expansion, and connectivity between countries and
continents (Saut & Song, 2022). Modern airports are seen as assets that enhance a country's
competitiveness in the global economy, while well-managed airports promote business activities,
foreign investment, and regional integration.

The quality of airport service, security, airport infrastructure capacity, and efficiency are believed
to be indicators of a country's overall image and institutional capability (Mahmud, Islam & Sultana,
2026). Research on airport service quality indicates that services are influenced by both tangible
and intangible aspects, such as terminal infrastructure and transportation services, as well as
service quality factors such as service attitude, service timeliness, and service reliability (Fodness
& Murray, 2007; Bezerra & Gomes, 2016).

In Bangladesh, the aviation industry has undergone significant changes over the last couple of
years. The construction of the Third Terminal at Hazrat Shahjalal International Airport, the
expansion of Cox's Bazar Airport, and the modernization of regional airports have brought airport
services and infrastructure development to the public's attention. The growth of these facilities
has transformed airports into more than just transportation hubs, but also into a symbol of the
country's development and connection with the rest of the world (CAAB Website).
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However, the media is one of the principal tools for distributing information and shaping public
opinion in today's society. Newspapers, television, the internet, and social media are all ways
people obtain information about social, political, and economic issues (Linus et al., 2024). Media
houses do more than merely report events; they actively construct social meanings through the
selection, emphasis, and presentation of news.

The agenda-setting theory proposed by McCombs and Shaw (1972) states that the media does not
necessarily shape the public's opinion, but rather it sets the agenda for what the public thinks
about. Media outlets can steer public attention by focusing on certain issues more than others. In
the same way, it can be argued that framing theory has shaped audiences' perceptions of events
and issues by shaping how information is communicated (Entman, 1993). Media frames emphasize
certain aspects of reality while obscuring others, thereby influencing perceptions and assessments
of the world.

Studies have shown that media framing can significantly affect public perceptions of institutions
and public services. Positive media representations can foster trust and confidence, while negative
media representations can lead to doubts and discontent (Liu, 2021; Bhattacharya, 2016).
Therefore, the media's representation of airport-related activities has important implications for
public perceptions of airport performance and service quality.

However, airport-related activities are frequently the subject of media coverage because they
relate to passenger services, security, infrastructure development, flight operations, technological
innovations, and crisis management. Everything from airport development projects and flight
delays to safety incidents and passenger suffering is widely reported in the media. These reports
enable the public to understand the airport's performance and service quality and, therefore, to
form their expectations and evaluations of the airport (The Business Standard, 2026; Dhaka
Tribune, 2026; The Business Standard, 2023).

Previous studies have shown that transport-related news is a very strong determinant of public
trustin transport systems and infrastructure projects. Positive coverage of modernization projects
and technological developments often improves institutions' reputations, whereas coverage of
problems, delays, accidents, and passenger complaints tends to create negative perceptions
(Gkritza, Niemeier & Mannering, 2006). As a result, the media can have a profound impact on the
image of transportation organizations, such as airports.

Public perception refers to the collective understanding, attitudes, and evaluations that people
develop regarding institutions, services, or events. Scholars have long recognized that media serve
as a key intermediary between organizations and the public, influencing how information is
interpreted and assessed. Cultivation Theory argues that continuous exposure to media messages
shapes audience perceptions of reality over time (Gerbner, Gross, Morgan & Signorielli, 1986).

Studies on public services indicate that citizens often rely on media reports to assess organizational
performance when they have limited direct experience. As a result, repeated exposure to positive
or negative news can affect levels of trust, satisfaction, and confidence in public institutions (Liu,
2021). In the aviation sector, media representations of airport services may influence public
expectations regarding safety, efficiency, customer service, and infrastructure quality.

The relationship between media representation and public perception is particularly relevant in
developing countries, where large-scale infrastructure projects receive extensive public attention.
Positive media narratives can strengthen public support for modernization efforts, while persistent
negative coverage may undermine confidence in institutional performance (Gkritza, Niemeier &
Mannering, 2006). Therefore, understanding how airports are represented in the media is essential
for evaluating the broader social construction of public perceptions.
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In recent years, significant development and modernization efforts have been undertaken in
Bangladesh's civil aviation sector. The ongoing construction of the third terminal at Hazrat
Shahjalal International Airport, the expansion of Cox's Bazar Airport, the development of regional
airports, and the enhancement of technological services have sparked interest nationwide. In the
wake of this, airports are today considered not just transport hubs but also symbols of national
development, economic progress, and international connectivity (CAAB Website).

However, media representation of airport activities is crucial, as it shapes public perceptions. Now
people are more connected to the media and can get news in no time. Positive news may increase
their confidence, while negative news may decrease confidence and trust. Therefore, it is
necessary to research the representation of airport-related news from various media and their
influence on public opinion in Bangladesh. The results will provide important guidance for
policymakers, airport authorities, and public relations professionals.

2.1 Gap of the Study

Though airport-related news is gaining prominence in the mass media, studies on its impact on
public opinion are limited, especially in Bangladesh. The content, tone, and framing in airport news
have rarely been the subject of studies examining perceptions of public services at airports. This is
a notable gap, given the ongoing rise in media consumption and the many concerns raised about
airport-related issues. Furthermore, there is limited research in the international context. This
study thus aims to fill the gap by examining the impact of airport media coverage on public opinion
regarding airport services in Bangladesh.

3. Theoretical Framework

This study is based on three main communication theories: Agenda Setting Theory, Framing
Theory, and Public Relations Theory. These theories help explain how the media show airport
services and how these portrayals can shape what the public thinks.

3.1 Agenda Setting Theory

The agenda-setting theory by McCombs and Shaw (1972) suggests that the media play a significant
role in shaping society's agenda. The central tenet of this theory is that the media doesn't tell
people what to think, but rather what to think about. That is, the media continually raises issues to
the forefront of public discussion and helps set the agenda for public opinion. The relevance of the
theory for the current study lies in the significance assigned to various issues concerning airports,
such as infrastructure development, passenger services, security, flight delays, technological
innovations, and operational issues, which can influence public perception and awareness. The
more an issue is publicized, the more important it becomes in the public mind and the more it
impacts people's perceptions, expectations, and evaluations of airport services. For this reason, in
this study, the media topic selection pattern and media topic emphasis can be analysed using
agenda-setting theory as a theoretical basis.

3.2 Framing Theory

Framing theory is a theory that describes the way media conveys information in a particular way
or in a certain order to shape the way people think and understand the information. Entman (1993)
defines framing as the selection of certain aspects of reality and the presentation of a particular
meaning, cause, evaluation, or solution to an event, problem, or issue, and then giving it more
weight. In other words, how it is perceived and how the audience reacts to the same event can
vary depending on the presentation. The framing theory is highly relevant to the present study
because news and reports about the airport can be framed in positive, negative, or neutral ways
across various media. The examples below demonstrate how news content can generate positive
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perceptions and, in others, negative perceptions. Examples of this include news about airport
infrastructure development or service quality improvement, whereas news about flight delays,
safety issues, or management constraints could generate negative perceptions. This study
employs framing theory to understand the frames the media constructs of airport services and
how those frames influence the public perception of airport services in news reports, based on the
content, language, tone, and narrative style of those reports.

3.3 Public Relations Theory

One of the key concepts of PR Theory is the value of good communication, understanding, and
working well with an organization's stakeholders. The ultimate purpose of effective public
relations is to create, establish, and sustain public confidence, credibility, and a positive image of
the organization in the long term, Grunig & Hunt (1984) state. This theory suggests that
transparency of information, timely communication, and effective interaction with stakeholders
are very important for boosting an organization's reputation and acceptance. The theory of public
relations is especially relevant in this regard, as airport authorities and aviation-related
organizations rely on the media as a significant channel for communicating to the public about
their activities, development projects, passenger services, safety programs, and crisis
management. The manner in which this information is disseminated in the media can either
positively or negatively impact the airport authority's image, credibility, and public trust.
Therefore, the media is not only used to communicate information but also plays animportant role
as a communication tool to establish relationships between institutions and the public.

4. Conceptual Framework
Based on the above discussion, the study has designed the following framework:

SELECTED MEDIA REPORTS
(Print, Electronic and Online)

I
! ! ! !

NEWS TONE NEWS THEME MEDIA FRAMES SOURCE TYPE
(Positive/Neutral/ (Security, Infrastructure (Development, Crisis, (Passengers,
Negative) and Etc.) Accountability and etc.) Stakeholders and
etc.)

{ ]

PUBLIC IMPRESSION
(Dissatisfaction,
Frustration and

etc.)

Figure 1: Conceptual Framework of the Study

Figure 1illustrates the key variables examined in this study. It presents the tone of news coverage,
indicating whether the reported news is portrayed as positive, negative, or neutral. The figure also
identifies the major themes covered in the news and highlights the specific issues on which
journalists focus through different framing approaches. Furthermore, it shows the sources of
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information used in news reporting and, finally, depicts the public impression reflected in the
media, which serves as a mirror of society.

5. METHODOLOGY

This study applied a content analysis approach to analyze the media presentation of airport service
in Bangladesh. The data source for the study was purposive sampling, which involved collecting a
total of 120 news reports, printed, broadcast, and made available online over a three-month period,
that related to airports. The news items were chosen for their relevance, the importance of their
content, and their suitability for the research goals. Coding and classification were used to
systematically analyze the collected reports. The main indicators used in the analysis were: Tone of
the news (positive, neutral, and negative); What was the main topic of discussion? What was the
source of information? What was the authorities' response? What might have been the public
perception? The prevailing narratives, presentation styles, and characteristics of the media's news
structure regarding the services offered at the airport were identified through this process.
Agenda-Setting Theory, Framing Theory, and Public Relations Theory were used to interpret and
analyze the results of the study. In light of these theoretical perspectives, the influence of media
representations on the formation of public opinion, expectations, and perceptions regarding
airport services has been evaluated.

6. Findings
Table 1: Coding Sheet
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Table 2: Divide the 120 Entries by Media Category
Media Type Number of Entries Percentage
Print Newspapers 59 49%
Online News Portals/ Digital Media 48 40%
Television/Electronic Media 13 1%
Total 120 100 %

Table 2 shows that the distribution of the 120 news entries across different media categories is
clearly dominated by print newspapers, which account for 59 or 49% of the articles. Online news
portals account for 48 or 40% of entries, indicating their strong role in disseminating aviation-
related news in Bangladesh. Television/electronic media contributed the least, with only 13 or 11%
entries. This suggests that print and online platforms are the primary sources for covering airport
and aviation-related issues, while television media plays a comparatively limited role. Overall, the
data indicate that traditional and digital print-oriented platforms are more actively reporting on
aviation sector developments.

Table 3: Tone of Coverage

Tone Frequency Percentage
Positive 48 40 %
Negative 63 52.5%
Neutral 9 7.5%

Total 120 100 %

Table 3 shows that the tone analysis reveals that the majority of news coverage is negative, with
63 articles (52.5%). Positive coverage accounts for 48 articles (40%), while only a small proportion
of news is neutral (9 articles, 7.5%). This indicates that media coverage of airport and aviation issues
tends to focus more on problems, challenges, and criticisms than on neutral reporting. Although
positive coverage is also substantial, the dominance of negative framing suggests that public
perception may be influenced more by critical narratives.

Table 4: Theme-wise Analysis

Theme Frequency Percentage
Infrastructure 23 19%
Security 24 20%
Passenger Service 20 17%
Aviation 08 7%
Airlines 05 4%
Cargo Operation 07 6%
Admin 05 4%
Loan 03 2%
Others (Flight, Hajj, Service, Fuel, Education, Policy, etc.) 25 21%
Total 120 100%
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Table 4 shows that the “Others” category has the highest frequency (25 or 21%), followed by
security (24 or 20%) and infrastructure (23 or 19%). Passenger service (20 or 17%) also represents a
significant portion of the coverage, indicating strong media attention on service quality and
operational issues. Themes such as aviation (8 or 7%), airlines (5 or 4%), cargo operations (7 or 6%),
and admin (5 or 4%) receive comparatively less attention. Loan-related news is the least reported
theme (3 or 2%). Overall, the findings suggest that media coverage is primarily concentrated on
operational concerns, safety, and infrastructure development, while broader aviation industry
topics receive relatively lower attention.

Table 5: Framing of the News

Framing Frequency Percentage

Human-interest 65 54%
Problem-oriented 47 39%
Policy Frame 01 1%
Accountability 03 2.5%
Development-oriented 03 2.5%
Success 01 1%

Total 120 100%

Table 5 shows that the framing analysis indicates that human-interest framing dominates
coverage, with 65 or 54% of instances, followed by problem-oriented framing with 47 or 39% of
instances. Other frames, such as accountability (3 or 2.5%), policy frame (1 or 1%), development-
oriented (3 or 2.5%), and success framing (1 or 1%), are significantly less frequent. This suggests that
media outlets primarily present aviation-related news in a human-centered and issue-focused
manner rather than emphasizing policy outcomes, institutional success, or development
achievements. The low frequency of positive and solution-oriented framing may contribute to a
more critical perception of the aviation sector.

Table 6: Probable Sources

Sources Frequency Percentage

Airport Authority 62 52%
Stakeholders 19 167%
Passenger 08 7%
Airlines 03 2.5%
Government 08 7%
CAAB Officials 08 7%
Biman Authority 04 3%
Others 08 7%

Total 120 100%

Table 6 shows that, stakeholder-wise, airport authorities are the most frequently represented
actors in the news, with 62 mentions (52%). This is followed by stakeholders (19 or 16%) and
passengers (8 or 7%). Airlines, government, and CAAB officials each appear 8 or 7% of the time,
while the Biman Authority and other categories are also minimally represented. This indicates that
media coverage is heavily centered on airport authorities, suggesting their central role in aviation-
related reporting. However, comparatively lower representation of airlines, passengers, and
government actors suggests a limited multi-stakeholder perspective in media narratives.

7. DISCUSSION

The results reveal that the media also plays an important role in shaping public perception of the
Airport's services in Bangladesh. This coverage, which has become increasingly significant, points
to the fact that these areas have become the main benchmarks for airport users to judge their
effectiveness. The pattern is very much in line with Agenda-Setting Theory (McCombs & Shaw,
1972), which holds that the amount of media coverage an issue receives increases its perceived
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importance. The media repeatedly expose or highlight issues related to airport operations and
infrastructure, thereby shaping the public agenda on airport governance and service delivery.

One very striking result is that of negative coverage. Over half of the reports analyzed highlighted
issues such as failures, delays, allegations of corruption, security concerns, or passenger
dissatisfaction. This discovery confirms previous studies, which indicated that media organizations
seem to have a natural predilection to focus on conflict, risk, and controversy because they have
greater news value and appeal to audiences (Liu & Li, 2021; Linus et al., 2024). The conclusion,
however, is also an extension of the knowledge, since it shows the workings of negativity in the
aviation industry of a developing country. While positive reporting can be a means of holding
others accountable, negative reporting can also fuel public anxiety in Bangladesh as the country
struggles with institutional and infrastructural issues amid airport modernization. As such, media
reporting can be used to monitor and can also hurt aviation authorities' reputations.

A dominance of human-interest and problem-oriented frames further underlines the relevance of
Framing Theory (Entman, 1993). Media coverage often highlights passengers' experiences and
emotional responses to aviation management rather than its technical, regulatory, or policy
aspects. This approach makes the issue more accessible to viewers but can also help streamline a
complex reality at an airport. Explanations for long-term modernization plans are less prevalent
than explanations for service failures or for what happened in individuals' lives, indicating that
more attention is being paid to short-term service failures than to long-term development-oriented
and policy frames. This is partly against the backdrop of the significant investment in the airport's
development and modernization underway in Bangladesh, suggesting a disconnect between what
has been achieved and media coverage.

Another interesting result concerns the level of source dependency. The airport authorities were
the most frequently mentioned source in the media. This highlights the importance of official
Institutions in disseminating information but also shows a relatively narrow range of voices. The
relative lack of passenger, airline, and independent expert voices in public discussion could limit
the diversity of voices that are heard. This result implies, from the Public Relations Theory
perspective (Grunig & Hunt, 1984), that the airport authorities have established a broad range of
media access but perhaps not dialogic communication involving other stakeholders.

The study's contribution to theory is that it shows how the agenda-setting, framing, and public
relations processes work together to affect perceptions of airport services. Methodologically, it is
one of the few systematic content analyses of aviation-related media coverage in Bangladesh.
Contextual: It offers evidence from a rapidly changing aviation industry, where media stories shape
people's trust in the industry when facing infrastructural change. In practice, the results suggest
that airport operators could use proactive communication approaches that offer context,
transparency, and timely information to offset issue-based communication and build public trust.
In conclusion, a more balanced media landscape that recognizes not only operational difficulties
but also development successes would help build a more informed and nuanced public perception
of airport services in Bangladesh.

8. CONCLUSIONS

This study focused on the representation of airport-related services and activities in print, online,
and electronic media in Bangladesh, and the implications of this representation for public
perception. The results show that the media are mainly focusing on security, infrastructure, and
passenger service issues, and that negative media coverage is more dominant than positive or
neutral coverage. It was observed that the frames prevalent in media narratives were primarily
human-interest and problem-oriented, and that airport authorities were identified as the main
source of information. These patterns suggest that the media not only help spread information
about the functioning of airports but also help define meaning and provide evaluations of the
performance, reliability, and effectiveness of airport services.
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The study empirically supports the agenda-Setting Theory and the Framing Theory, in that most
frequently discussed issues in the media also become the main issues in the public agenda, and the
ways the issues are presented in the media affect public perception and decision-making. The
results also highlight the importance of Public Relations Theory in relation to the media's role, as
it significantly impacts an institution's credibility, public trust, and perceptions of airport
authorities and the aviation industry.

The study is valuable in the context of Bangladesh, as it was considered a niche area of aviation
communication and media studies. It enhances the understanding of how media images can
influence public perception in today's fast-growing aviation industry. The study indicates that a
balanced, contextual, and evidence-based reporting approach is crucial to provide a more holistic
view of airport services. At the same time, airport management needs to expand proactive
communication and media operations and improve the transparency and publicity of airport
services. Overall, harmonious cooperation and coordination among the media and aviation
stakeholders can help create an informed public, build trust among institutions, and foster greater
support for the future development of Bangladesh's aviation industry

9. RECOMMENDATIONS

1. Airport authorities should strengthen media relations and provide timely, accurate, and
transparent information regarding airport operations and service developments.

2. Airport authorities should develop proactive public communication strategies through press
briefings, official statements, and digital platforms to address public concerns effectively.

3. Regular monitoring of media coverage should be conducted to identify recurring issues and
assess their impact on public perception.

4. Collaboration between airport authorities, airlines, and media professionals should be enhanced
to promote accurate dissemination of aviation-related information.

5. Arrange a workshop-type program for the journalists and the common people to share
knowledge regarding airport rules and regulations to avoid misunderstandings.

10 LIMITATION AND FUTURE DIRECTIONS

This study is limited by its reliance on content analysis of media reports and does not incorporate
the perspectives of passengers, airport personnel, journalists, or other stakeholders. The sample
was also confined to 120 news reports collected over a three-month period, which may not fully
capture long-term trends in media coverage of airport services.

Future research should employ mixed-method approaches, including surveys, interviews, and
focus group discussions, to compare media representations with actual stakeholder perceptions

and experiences. Longitudinal studies spanning a broader time frame would provide deeper
insights into changes in media narratives.
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